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ID__[Milestone [ Task Name Duration | Start Finish '09Jul19  ['09Jul26  [09Aug02 ['09Aug09 ['09Aug16 ['09Aug23 ['09Aug30 [09Sep06 [09Sepl3 [09Sep20 ['09Sep27 ['090ct04  ['090Oct1l  ['090Oct18  ['09 Oct25  ['09 Nov 01

1 No MDM/R Training 4 days '09 Jul 27 '09 Jul 30 ” | : : : : : : : :

2 No Workshops 3 days '09 Jul 27 '09 Jul 29 "

3 No Introductory 1 day '09 Jul 27 '09 Jul 27

4 No Technical 2 days '09 Jul 28 '09 Jul 29 Sg

5 Yes Workshops complete 0 days '09 Jul 29 ‘09 Jul 29 07/29

6 No GUI Training 1 day '09 Jul 30 '09 Jul 30 3

7 No LDC Business Readiness Activities 340 days '09 Jul 27 '10 Nov 12

8 No Business process impact analysis 2 mons ‘09 Jul 27 '09 Sep 18

9 No Development of new and / or updated procedures 3 mons '09 Sep 21 '09 Dec 11

10 No Development of staff training material 2 mons ‘09 Dec 14 '10 Feb 05

11 No Staff training 10 mons '10 Feb 08 10 Nov 12

12 No AMCC Implementation 260 days '09 Jul 27 '10 Jul 23

13 No AMCC Procurement 1 mon '09 Jul 27 '09 Aug 21

14 No AMCC Deployment 12 mons '09 Aug 24 '10 Jul 23

15 No AMCC - MDM/R Interface build and test 10 days '09 Aug 24 ‘09 Sep 04

16 No Validate AMCC - MDM/R Interface meets TIS requirements 1 wk '09 Aug 24 ‘09 Aug 28

17 No AMCC build and test 2 wks '09 Aug 24 '09 Sep 04

18 Yes AMCC internal testing complete 0 days ‘09 Sep 04 ‘09 Sep 04

19 No CIS |m9|ementation 45 days '09 Jul 27 '09 Sep 25

20 No Identify required CIS modifications 1 mon ‘09 Jul 27 ‘09 Aug 21

21 No CIS - MDM/R interface build and test based on TIS 25 days '09 Aug 24 '09 Sep 25

22 No USDPID 1 wk '09 Aug 24 ‘09 Aug 28

23 No Psync 2 wks '09 Aug 31 '09 Sep 11

24 No Isync 2 wks '09 Aug 31 ‘09 Sep 11

25 No BQ Request 1 wk '09 Sep 14 '09 Sep 18

26 No Billing Cycle Schedule 1 wk '09 Sep 14 ‘09 Sep 18

27 No Billing Cycle Response 1 wk '09 Sep 21 '09 Sep 25

28 No Webservices 1 wk '09 Aug 24 ‘09 Aug 28

29 No Build and test other CIS interfaces as needed (AMCC , ODS, etc) 4 wks '09 Aug 24 '09 Sep 18

30 Yes CIS internal testing complete 0 days ‘09 Sep 25 '09 Sep 25

31 No MDM/R Registration 21 days '09 Jul 27 ‘09 Aug 24

32 No Submit LDC Information and Progress Report 1day ‘09 Jul 27 ‘09 Jul 27

33 No Submit Project Plan with milestone dates 1 day '09 Jul 27 '09 Jul 27

34 Yes Submit registration application (AMI Operator, Bill ing Agent, LDC) 1day ‘09 Jul 27 ‘09 Jul 27

35 Yes Receive scheduled wave assignment for enroliment 1 mon '09 Jul 28 '09 Aug 24

36 No Receive Organization IDs (AMI vendor, Billing Agent , LDC) 1day ‘09 Jul 28 ‘09 Jul 28

37 No Submit LDC Organizational Relationships and Authori ty Delegation Form 1 day '09 Jul 29 '09 Jul 29

38 No FTS and webservices configuration 1 day '09 Jul 30 ‘09 Jul 30

39 No Receive MDM/R FTS and Web Services Template 1 day '09 Jul 30 '09 Jul 30

40 No Submit MDM/R FTS and Web Services Configuration Form 1 day '09 Jul 30 ‘09 Jul 30

41 No GUI UserIDs 6 days '09 Jul 30 '09 Aug 06

42 No Receive shared User ID and Password for sandbox system 6 days '09 Jul 30 ‘09 Aug 06

43 No Request and receive enrollment system User IDs and passwords 6 days '09 Jul 30 '09 Aug 06

44 No Request and receive production system User IDs and passwords 6 days '09 Jul 30 ‘09 Aug 06

45 No Submit organizational contacts 1 day '09 Jul 30 '09 Jul 30

46 No SME - LDC Service Agreement Executed 1 day '09 Jul 27 ‘09 Jul 27

a7 No AS2 Server connectivity to all environments 46 days '09 Jul 27 ‘09 Sep 28

48 No Procure, install, configure and complete internal t  esting of AS2 Client 1 mon ‘09 Jul 27 ‘09 Aug 21

49 No Test connectivity with all MDM/R environments 1 day '09 Sep 28 ‘09 Sep 28

50 No Sandbox 1 day '09 Sep 28 ‘09 Sep 28

51 No Enroliment 1 day '09 Sep 28 '09 Sep 28

52 No Production 1 day '09 Sep 28 ‘09 Sep 28

53 No Disaster Recovery 1 day '09 Sep 28 '09 Sep 28

54 Yes Connectivity testing in all environments complete 0 days '09 Sep 28 ‘09 Sep 28

55 No Unit Testing 51 days '09 Sep 28 '09 Dec 07

56 No Prepare Unit test plans 2 wks ‘09 Sep 28 ‘09 Oct 09

57 No Provide interface files to IESO via email 1 wk '09 Sep 28 '09 Oct 02

58 No Execute tests 41 days '09 Oct 12 '09 Dec 07

59 No Universal SDP ID assignment request / response (for Test IDs) 1 wk '09 Oct 12 ‘09 Oct 16

60 No Universal SDP ID assignment request / response (for Production IDs) 1 day '09 Oct 19 '09 Oct 19

61 No Periodic Audit Synchronization Interface Test 2 wks '09 Oct 20 '09 Nov 02
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62 No Incremental Synchronization Interface Test 2 wks '09 Oct 20 '09 Nov 02 ' ' : : : : : : : :
63 No Meter Reads 2 wks '09 Nov 03 '09 Nov 16 i i
64 No Billing Quantity Request interface test 2 wks ‘09 Nov 10 ‘09 Nov 23
65 No Billing Cycle schedule interface test 2 wks '09 Nov 10 ‘09 Nov 23
66 No Billing Response interface test 2 wks ‘09 Nov 24 '09 Dec 07
67 No Webservices 2 wks ‘09 Nov 17 ‘09 Nov 30
68 Yes Review reports 0 days '09 Dec 07 '09 Dec 07
69 Yes Graphical User Interface (GUI) Utilization 0 days '09 Dec 07 ‘09 Dec 07
70 No MDMR Enrollment - SIT 41 days '09 Oct 26 '09 Dec 21
71 No SIT Self Certification 10 days '09 Oct 26 ‘09 Nov 06
72 No Prepare and submit Self Certification - SIT Readiness 1 wk '09 Oct 26 ‘09 Oct 30
73 No SIT Self Certification Review + Acceptance 1 wk '09 Nov 02 ‘09 Nov 06
74 Yes Self Certification for SIT Complete 0 days '09 Nov 06 '09 Nov 06
|75 | No Receive SIT Test Scripts 1 day ‘09 Oct 26 '09 Oct 26
76 No Conduct Walk-through of SIT Test Scripts 1 day '09 Oct 27 '09 Oct 27
7 No Develop Final Test Scripts(if changes made) 1wk ‘09 Oct 28 ‘09 Nov 03
78 No SIT Execution 10 days '09 Dec 08 '09 Dec 21
79 Yes Exit SIT 0 days ‘09 Dec 21 '09 Dec 21
80 No MDMR Enrollment - OT 50 days '09 Nov 09 10 Jan 15
81 No Receive QT Test Scripts 1day ‘09 Nov 09 ‘09 Nov 09
82 No Conduct Walk-through of QT Test Scripts 1 day '09 Nov 10 '09 Nov 10
83 No Develop Final Test Scripts(if changes made) 1day ‘09 Nov 11 ‘09 Nov 11
84 No Preparation for Qualification Test: Day -4 PSync 4 days '09 Dec 22 '09 Dec 25
85 No Qualification Test (QT) Execution 3 wks '09 Dec 28 '10 Jan 15
86 Yes Exit qualification testing 0 days '10 Jan 15 '10 Jan 15
87 No MDMR Enrollment - Cutover 44 days '09 Dec 15 ‘10 Feb 12
88 No Submit Cutover Strategy 1 day '09 Dec 15 '09 Dec 15
89 No Cutover Self Certification 10 days '10 Jan 18 '10 Jan 29
90 No Prepare and submit Self-Certification - Cutover Readiness 1 wk '10 Jan 18 '10 Jan 22
91 No Self-Certification - Cutover Readiness Review and Acceptance 1 wk '10 Jan 25 ‘10 Jan 29
92 Yes Self Certification for Cutover Complete 0 days '10 Jan 29 '10 Jan 29
93 No Prepare and review detailed cutover schedule 1wk '09 Dec 16 ‘09 Dec 22
94 No Preparation for Cutover 1 wk '10 Feb 01 '10 Feb 05
95 No Cutover Execution 1wk '10 Feb 08 '10 Feb 12
96 Yes Transition to Production Complete 0 days '10 Feb 12 '10 Feb 12
97 No Post MDMR Cutover 41 days '10 Feb 15 '10 Apr 12
98 No Customer Communication 2 mons '10 Feb 15 '10 Apr 09
99 No First TOU Bills issued 1 day 10 Apr 12 '10 Apr 12
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